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CASE OVERVIEW

How STATXO Delivered 5-6x Faster Invoice Processing

and 95%+ Data Accuracy for a Global Construction & ENGAGEMENT SNAPSHOT
Design Firm

A global construction & design leader in 26 countries faced finance department inefficiencies in invoice

processing. Manual data entry for 6,500+ monthly invoices resulted in high costs, inefficiency, and ERP data
inaccuracies.
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Industry: Construction & Design Monthly Invoices: 6,500+
Footprint: 26 Countries Function: Finance & AP
Finance & AP Managers T . L
Primary Users : Fmar?ce & AP
2 Automation Platform
@ OBJECTIVE @ SCOPE

To streamline and optimize the financial processes 6,500+ monthly invoices across Invoice, PO and

within the company, particularly in Invoice Processing Subcontract processing, with validation rules, AP

(AP), Purchase Orders (POs), and Subcontracts. audit checks, and ERP integration.
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Faster Invoice Processing =45~ Data Accuracy (from ~85%) Monthly Hours Saved




¢ UNDERSTANDING THE BUSINESS CHALLENGE

Manual Invoice Processing Was Costing Finance Its Speed and Accuracy

Manual data entry for 6,500+ monthly invoices resulted in high costs, inefficiency, and ERP data inaccuracies — across a finance function spanning 26 countries.

# ROOT CAUSES

Manual Data Entry High Processing Costs

Invoices required manual data entry across Invoice 6,500+ monthly invoices processed manually drove * Invoice, PO, and Subcontract data entry relied on manual, labor-intensive processes with no
Processing (AP), Purchase Orders (POs), and high costs and inefficiency across the finance automation.

Subcontracts, slowing every cycle. department.

* No automated extraction technology existed to digitize invoice data at the point of intake.

* No shared, validated database connected invoice data to ERP, audit, or exception tracking.

6,500+

Monthly Invoices
& BUSINESS RISK

Without automation, finance teams manage 6,500+ invoices a month by hand — every cycle
] ] ] adds cost, delay, and risk of ERP inaccuracy.
ERP Data Inaccuracies No Structured Validation

No automated validation, AP audit checks, or
exception tracking existed to catch payment

mismatches before they reached the ERP. 6 ,500 + 2 6

Manual entry left ERP records inaccurate, undermining
data integrity across finance operations.

Monthly Invoices Processed Manually Countries Finance Operations Span
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¢ HOW STATXO SOLVED THE PROBLEM

One Automated Invoice Workflow, End to End

STATXO automated invoice processing with Al-powered intelligence — from intake through to the ERP and KPI dashboard.

Data Access Validation Automated Extraction Structured Storage AP Audit Checks ERP Integration KPI Dashboard
: : . I Invoice data was extracted : : A dashboard tracked KPIs —
Invoices accessed via a shared  Built-in validation rules checked . . Extracted data was stored in a Automated AP audit checks . L L .
. L automatically using OCR- . Validated invoice data was fed invoices without PO,
database, replacing scattered every invoice for completeness . structured format, ready for flagged exceptions before they . . .
. . based Al technology, with no : directly into the ERP system. exceptions, payment
manual intake. before processing. analysis. reached the ERP.

manual entry required. mismatches, and trends.

The Automation Behind 5—-6x Faster Processing

STATXO automated invoice processing across 6,500+ monthly invoices with Al-powered validation, audit checks, and full ERP integration — eliminating manual data entry and giving finance
a single automated workflow from intake to dashboard.

STATXO stayed accountable from data access through to the KPI dashboard finance teams use today. That end-to-end ownership is what 5—6X

turned manual invoice processing into an automated system finance could rely on.
Faster Invoice Processing
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§ BUSINESS RESULTS THAT MATTER

The Numbers Finance, AP, and Operations All Agree On

5—6x 95%+ 180—200 hrs 30—40%

Faster Invoice Processing Data Accuracy (from ~85%) Monthly Hours Saved Finance Process Capacity Optimized

BEFORE VS. AFTER
SCALE OF THE ENGAGEMENT

Processing speed Manual, slow — b5-6x Faster

Data accuracy ~85% — 95%+

Monthly hours High (manual) — 180-200 hrs saved
Process capacity Fully occupied — 30-40% Optimized

6,500+ 26

Every hour saved above compounds: the dashboard keeps preventing exceptions and mismatches well
beyond go-live.
Monthly invoices Countries

KPl TRACKING PROCESS INTELLIGENCE

An Al-Powered Dashboard Replaced Manual Invoice Entry
STATXO's automation and audit capability gave finance teams one place to see, validate, and act on invoice data.

* Invoices without PO Invoice status: Automated tracking

* Exceplions Processing trend: Improving

* Payment mismatches Invoice visibility: Real-time

* Trend analysis
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@ CLIENT PERSPECTIVE

The Team Closest to the Problem, on What Changed

66

STATXO's solution was a game-changer. Our invoicing process is now lightning-fast, thanks to OCR
technology. We've achieved exceptional data accuracy, a significant leap from before. This solution
not only saved us time but also enhanced operational efficiency. Outstanding results!

— Chief Operating Officer

v WHY IT SUCCEEDED

Al-powered automation, structured validation, and a live KPI dashboard turned manual invoice processing into a system finance could trust.

CLIENT PERSPECTIVE

ENGAGEMENT SCOPE

Invoice, PO & Subcontract Processing

BUSINESS FUNCTIONS INVOLVED

Finance - Accounts Payable

INDUSTRY CONTEXT

Construction & Design, 26 Countries
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STATXO

powering smarter decisions

%  STATXO ECOSYSTEM

Explore the Complete STATXO Intelligence Ecosystem

Al-powered products and enterprise transformation solutions designed to help organizations understand, predict, optimize, and transform business decisions at scale.

Enterprise Al & Decision Platform

Al & DECISION INTELLIGENCE ENTERPRISE TRANSFORMATION
Understand, predict, monitor, and decide. Improve, automate, redesign, and scale.
lul SpendXO — Spend Intelligence & Savings Analytics ™ Procurement Transformation
& CommodityXO — Commodity Price Intelligence & Forecasting f§  Finance Transformation & AP Automation
8o SupplierXO — Supplier Intelligence & Risk Management 2 HRTransformation
@d VisionXO — Executive Decision Intelligence B Digital Transformation
@ XoBOT — Enterprise Conversational Al B GCCSetup & Operations

@ Part Classifier — Al-Powered Part Intelligence & Optimization Process Redesign & Workflow Automation

it

Ready to Solve Your Next Business Challenge?

Explore the complete STATXO ecosystem to discover how our Al-powered products and transformation services help Explore Products Explore Solutions Book a Demo

enterprises make faster decisions, optimize operations, and deliver measurable business outcomes.

STATXO ECOSYSTEM
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