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powering smarter decisions

AUTOMOTIVE & MANUFACTURING - ENTERPRISE CASE STUDY

CASE OVERVIEW

How STATXO Turned Competitor Noise Into
Strategic Clarity for a European Tyre Manufacturer

ENGAGEMENT SNAPSHOT

A leading European tyre manufacturer, competing hard to hold its ground across North America and Europe,
was drowning in market data it couldn't act on fast enough. STATXO built a competitive intelligence

engagement anchored by VisionXO, turning scattered signals into one clear, decision-ready view of the

market. .
Industry: Automotive & Tyre Manufacturing Regions: North America & Europe ‘/
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@ OBJECTIVE @ SCOPE

_ An integrated competitive intelligence study
Track competitor strategy, technology, and regulatory

spanning eight benchmarking parameters,
shifts closely enough to act before rivals do. P £°6 62

delivered through VisionXO.
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UNDERSTANDING THE BUSINESS CHALLENGE

Market Signals Were Everywhere, but Insight Was Nowhere

Competitor moves, regulatory shifts, and technology bets all arrived as raw noise. Without a way to synthesize them, the fastest-moving intelligence in the industry sat

unused.
e ROOT CAUSES
Manufacturing

Capacity ® Competitor activity spanned financials, R&D, and regulatory filings, tracked
nowhere in one place.

Organizational Product
Change Portfolio

Market shifts were noticed only after competitors had already acted on them.

Regulatory changes across regions were assessed separately, with no shared

view of their combined impact.
Regulatory NO SHARED Technology

Approvals VIEW Advances

0 BUSINESS RISK

Slow-moving intelligence meant slower product bets, missed partnership windows,

and strategic decisions made after competitors had already moved.
Procurement R&D

Approach Investment

Expansion
Strategy Eight parameters, one blind spot. Manufacturing, R&D, pricing, and regulatory

signals all moved independently, with no single view connecting them.
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HOW STATXO SOLVED THE PROBLEM

How STATXO Built a Continuous Competitive Intelligence Value Chain

VisionXO became the executive decision intelligence layer behind the engagement, turning a blended research methodology into one continuous view of the competitive landscape.

01 - RESEARCH DESIGN 02 - BLENDED RESEARCH 03 - COMPETITIVE 04 - VISIONXO

05 - STRATEGIC ACTION
BENCHMARKING DECISION LAYER

Automotive research specialists
scoped tracking across finance,
technology, and regulation.

P . . Product and partnership decisions
Desk research plus expert Eight parameters tracked, F|nd|.ngs synthe5|ze‘d e made ahead of competitors
interviews across Innovation, from manufacturing capacity Cont.ll’?UOl:lS, eX.eCUtlve_ready not after them !
Marketi dp t decision intelligence. '
arketing, and Procurement, to regulatory approvals.
a Voice of Customer layer
built into the study.

Continuous Competitive Visibility Executive-Ready Insights

Faster Strategic Response Regulatory Foresight

WHY VISIONXO

Competitor intelligence loses value the moment it sits in a static report. VisionXO was selected to keep synthesizing new signals as they emerge, so strategy and innovation leaders
always work from the current picture, not last quarter's.

HOW STATXO SOLVED THE PROBLEM
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DECISION INTELLIGENCE IN ACTION

From Competitive Noise to a Clear Strategic Position

VisionXO turns competitor benchmarking into one picture: where rivals are placing their bets, and where the client's own strategy stands relative to them.

INNOVATION LEADERS EAST MOVERS STRATEGIC QUESTIONS THIS ANSWERS
° Where is a competitor about to out-invest us in R&D?
Competitor B ° . ) ) )
Continuous R&D and technology benchmarking with early signal flags.
Competitor A
Which markets are competitors expanding into next?
@ Expansion strategy tracking across M&A and organic moves.

Client

How exposed are we to an upcoming regulatory change?
6 Regulatory intelligence translated into business impact.

Q Competitor C

_ Where should innovation investment focus next?
Competitor D

A A LA LA R Innovation opportunity mapping against competitor gaps.

EXPANSION AGGRESSIVENESS: ORGANIC > M&A-LED

Competitive Intelligence Market Positioning Scenario Planning Predictive Intelligence Executive Decision Support Continuous Monitoring

DECISION INTELLIGENCE IN ACTION 4/7



BUSINESS RESULTS THAT MATTER

From Reactive Tracking to a Continuous Competitive Advantage

2

8 3 Executive-Ready

Parameters under continuous watch Functions on one shared view Regions covered end-to-end Insight delivery, not raw data

OPERATING MODEL: BEFORE VS. AFTER

BEFORE
— Market intelligence scattered across teams and static reports v/ One continuous view across eight benchmarking parameters
— Competitor moves discovered after the fact 9 v/ Competitor activity flagged as it happens, not after
— Regulatory shifts assessed region by region v Regulatory impact assessed across regions together
— No shared view between Innovation, Marketing, and Procurement v Innovation, Marketing, and Procurement working from the same intelligence

Every insight above keeps compounding: VisionXO keeps watching competitor activity long after the initial study closes.

BUSINESS RESULTS THAT MATTER
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CLIENT PERSPECTIVE

The Team Closest to the Problem, on What Changed

44

Incredibly impressed with the level of detail and accuracy in the research reports provided by STATXO.
Their thorough analysis of competitor strategies has allowed us to fine-tune our approach and

proactively adapt to market shifts, ensuring our continued success in a rapidly evolving industry.

— VP, Global Strategy and Operations

ENGAGEMENT TYPE FUNCTIONS INVOLVED INDUSTRY CONTEXT
Competitive Intelligence Study, powered . . Automotive & Tyre Manufacturing, NA &
. Innovation - Marketing - Procurement
by VisionXO Europe

WHY IT SUCCEEDED One continuous intelligence layer replaced scattered reports, giving strategy and innovation leaders a shared, current view of the

competitive field.
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STATXO

powering smarter decisions

%  STATXO ECOSYSTEM

Explore the Complete STATXO Intelligence Ecosystem

Al-powered products and enterprise transformation solutions designed to help organizations understand, predict, optimize, and transform business decisions at scale.

Enterprise Al & Decision Platform

Al & DECISION INTELLIGENCE ENTERPRISE TRANSFORMATION
Understand, predict, monitor, and decide. Improve, automate, redesign, and scale.
lul SpendXO — Spend Intelligence & Savings Analytics ™ Procurement Transformation
& CommodityXO — Commodity Price Intelligence & Forecasting f§  Finance Transformation & AP Automation
8o SupplierXO — Supplier Intelligence & Risk Management 2 HRTransformation
@d VisionXO — Executive Decision Intelligence B Digital Transformation
@ XoBOT — Enterprise Conversational Al B GCCSetup & Operations Scan to book a personalized demo

@ Part Classifier — Al-Powered Part Intelligence & Optimization Process Redesign & Workflow Automation

it

Ready to Solve Your Next Business Challenge?

Explore the complete STATXO ecosystem to discover how our Al-powered products and transformation services help

Explore Products Explore Solutions Book a Demo

enterprises make faster decisions, optimize operations, and deliver measurable business outcomes.

STATXO ECOSYSTEM
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