
Manufacturing · Enterprise Case Study

C A S E  O V E R V I E W

How STATXO Delivered Full Visibility Across €2B+
in Global Spend for an Industrial Automation
Leader

Full visibility for the first time on €2B+ spend + 12-month forecast, regular savings tracking against budget and
NVS targets. Monitored Spend KPIs for 70+ business units. Identified savings potential of over ~5% of total
spend.

OBJECTIVE
Accelerate spend data coverage at the organizational
level with an enhanced reporting structure,
consolidating the entire analysis, and effectively tracking
savings.

SCOPE
Spend visibility across Direct, Indirect, Maverick
and Tail spend, covering 70+ business units, 500+
L4 categories, 27K+ suppliers, and 4M+ transactions
per year.

€2B+
Total Spend Under Management Business Units Covered

27K+
Suppliers Tracked

~5%+
Savings Potential Identified

70+

        Industry: Industrial Automation

     Spend Under Management: €2B+

      Portfolio: 100+ Brands

     Business Units: 70+

ENGAGEMENT SNAPSHOT

12-Month
Forecast Horizon

70+
Business Units

€2B+
Global Spend Under

Management



💡 UNDERSTANDING THE BUSINESS CHALLENGE

Global Spend Had Outgrown the Systems Meant to Manage It
With €2B+ in spend across 100+ brands, the business needed to embrace digitalization to manage spend, identify tail spend and savings strategically, and strive for continuous
improvement.

Fragmented ERP Landscape

Spend was managed across 10+ ERP legacy systems
with no unified view.

Inconsistent Data Quality

Intermediate data quality and high complexity made
spend analysis unreliable.

No Standard Process

No standard process existed for tracking spend,
savings, or supplier performance.

No Savings Tracking

Savings opportunities went unmeasured, with no
supplier monitoring or savings tracking in place.

€2B+

Annual Spend

▦  ROOT CAUSES

•  Spend data lived across 10+ ERP legacy systems with no consolidated reporting structure.

•  100+ brands operated with intermediate data quality and high complexity, with no standard
process.

•  No supplier monitoring or savings tracking existed to convert visibility into action.

⚠  BUSINESS RISK

Without consolidated visibility, savings opportunities across 70+ business units and 27K+
suppliers stay invisible — unmanaged spend rarely improves on its own.

10+
ERP Legacy Systems

100+
Brands in Portfolio
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🔗 HOW STATXO SOLVED THE PROBLEM

One Connected Spend Intelligence Program Across 70+ Business Units
STATXO set up a data warehouse with cleaned data and automated refreshes, then built the dashboards that turned visibility into action.

01

Data Warehouse

Set up a data warehouse with cleaned data
and automated monthly refreshes.

02

Spend Reporting Dashboard

Built a Power BI dashboard for global-level
spend reporting.

03

Savings Tracking & Forecasting

Built a second dashboard for savings
tracking and forecasting using YTD spend
data.

04

AI-Driven Views

Delivered 40+ AI-driven views of spend and
savings across business units, categories,
geographies, and vendors.

05

Global Rollout

Implemented the entire solution across all
70+ business units, aligned with finance and
procurement teams.

SpendXO: The Platform Behind ~5%+ Savings Potential

STATXO's data warehouse and AI-driven dashboards unified €2B+ in spend across 70+ business units, 500+ categories, and 27K+ suppliers. By consolidating direct, indirect, maverick and
tail spend into 40+ views, the platform identified savings potential of over ~5% of total spend while giving Procurement and Finance teams a single source of truth.

STATXO stayed accountable from the data warehouse through global rollout across all 70+ business units. That end-to-end ownership is
what turned fragmented ERP data into dashboards Procurement and Finance teams use today.

40+
AI-Driven Views
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📷 INTELLIGENCE THAT SUPPORTED EVERY DECISION

AI-Driven Dashboards Replaced Fragmented ERP Reporting
STATXO's spend analytics platform gave Procurement and Finance one place to see, track, and forecast global spend.

Global Spend Intelligence · Category Overview

SPEND ANALYTICS CATEGORY INSIGHTS

• 500+ L4 categories

• Direct & indirect spend

• Maverick / tail spend

• Payment-term optimization

SUPPLIER INTELLIGENCE

27K+ suppliers tracked

4M+ transactions/year

220K+ items classified

10+ ERP SYSTEMS →  DATA WAREHOUSE →  AI-DRIVEN ANALYSIS →  SPEND & SAVINGS DASHBOARDS

40+
AI-driven views delivered

~5%+
Savings potential identified

70+
Business units covered
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💰 BUSINESS RESULTS THAT MATTER

The Numbers Procurement, Finance, and Leadership All Agree On

€2B+
Spend Visibility

~5%+
Savings Potential Identified

70+
Business Units Covered

40+
AI-Driven Views

SCALE OF THE ENGAGEMENT

€2B+

Total spend

500+

L4 categories

27K+

Suppliers

4M+

Transactions/yr

BEFORE VS. AFTER

Spend visibility Fragmented, 10+ ERPs → €2B+ Unified visibility

Savings tracking None → ~5%+ Savings potential

Reporting No standard process → 40+ AI-driven views

BU coverage Inconsistent → 70+ BUs aligned

Every dashboard view above keeps refreshing monthly: the platform keeps surfacing savings opportunities
well beyond the first analysis.
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💬 CLIENT PERSPECTIVE

The Team Closest to the Problem, on What Changed

“
STATXO helped us to establish full visibility of our global direct & indirect spend and to align the
organization behind a well-defined opportunity. They understood our internal complexity and provided
us very efficient dashboards (spend and savings) including actionable category playbooks and drove
clarity of our strategic plan.

— CPO, Global Procurement

ENGAGEMENT SCOPE

Data Warehouse, Spend & Savings Dashboards

BUSINESS FUNCTIONS INVOLVED

Procurement · Finance

INDUSTRY CONTEXT

Industrial Automation, Global (100+ Brands)

✓  WHY IT SUCCEEDED

One data warehouse, AI-driven dashboards, and a rollout aligned with Finance and Procurement across all 70+ business units.
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STATXO ECOSYSTEM

Explore the Complete STATXO Intelligence Ecosystem
AI-powered products and enterprise transformation solutions designed to help organizations understand, predict, optimize, and transform business decisions at scale.

STATXO

Enterprise AI & Decision Platform

AI & DECISION INTELLIGENCE
Understand, predict, monitor, and decide.

ENTERPRISE TRANSFORMATION
Improve, automate, redesign, and scale.

SpendXO  —  Spend Intelligence & Savings Analytics

CommodityXO  —  Commodity Price Intelligence & Forecasting

SupplierXO  —  Supplier Intelligence & Risk Management

VisionXO  —  Executive Decision Intelligence

XoBOT  —  Enterprise Conversational AI

Part Classifier  —  AI-Powered Part Intelligence & Optimization

Procurement Transformation

Finance Transformation & AP Automation

HR Transformation

Digital Transformation

GCC Setup & Operations

Process Redesign & Workflow Automation

Ready to Solve Your Next Business Challenge?
Explore the complete STATXO ecosystem to discover how our AI-powered products and transformation services help
enterprises make faster decisions, optimize operations, and deliver measurable business outcomes.

Explore Products Explore Solutions Book a Demo
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